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Structure & components
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Value delivery system & mindset
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The six principles
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Principles & mapping
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40 processes & focus areas
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Development approaches & life cycle

Bl g5l cloyiall e S Saou gk grai (EUEU! ] ol (po Uolyo) Lo 8193 fapivo US)
Leinds U Josll daub gy wilalljlhillg Jloo JS 9 Gl gall — ool — croldl] jlausll

L8uo
Adaptive G/ RS ,é\ Sulis/ 5l § Predictive S§.0 EI
Bruad calgd Bpsio wililhio Iterative/Incremental: wle9s o i ydiaog ol @Glhi
8)Siuo doudg daiSo dasl) didsi O yoilno ol Ro @Slyig (peusel .&gl@ﬂll:,éédo-lg dn90 joulaui o Jolés
BySiag gl .ddgy=all Jlacll

WUl aaoy Log el gll
Juosll dalog guiiall drub 0005y Jyaiws 13905 of dygo ol Jaslg Laglud (953 18 (Cadence) gla)ll
b9 (B\o/ e/ yblixe) gadiall ailiad- vogluill Fging Ul S jolowo dills 8ySaall deyll
el Loging 168l Lo JlioUlg zgogll olj LalSg sgadsll Jlo psilly ogas! ol Lals .dabaiall

gl aasl jgisall dody
0 ol Glaeal cswzny Live3 doeilil] dlaUl . proeall wilgadl 9o <o ain (e%s Lo dyol
ouloslll 8 Buslodl Lllgdll sl Hcpo)

PMPmaster.com wbeoll — JaUl gl e



Joll i)l @

_3:1_ (Tailoring) wausil

Tailaring for context
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Negotiation & influence
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Stakeholders: identify & salience

Cloeol wgasy ol o - cliliseg Jglas U Juolgig cilblle loyis bl cldlas] el

japdl z3g0i el paiscyig eaible ©adl maldod @ (ogrsi eaill) Jlaiwby iSio doduaall
(Salience) &I slll odo gbléi pe cguglgl Liy:

dolanll oo diglgl anoy ol dueyill dialedl gblis sjgpll gdges

x
\

iy &S
colo ol (geall elolatal gliny (awld) plodlly dueyilly dhlull gasy sl dxladll cols e
Lodls oumaill Jd gl dibls dls] = 1o dxlao

PMPmaster.com ohdll — il gl @



Sl ol @
L dolaall Lilswol Julsd

Power / Interest analysis

Power-Interest) plaioll/dhlul dSui e il ST ciow cus el ags dagi wsasdl asy
Grid). Luoly dudii (o9 19 (e opdi (o O=id wglhallg Jlsdl dedge dodhae cobo JSI oo
ol au8sy (yog lelho dutd (rog

ol dg> — aidly Luol) adl

lallho agi wyd (e opol

Aloiall

wglhall Jlodl dgall ¢yld :dSuid] JosT («aild/wgor I «aulxa/pglio» (o) iUl oudi d9ge.ao
Lol dogliall Mg datll Liw sSeall el bl Aoy lsni hhsg O

PMPmaster.com ohdll — Ll gj=dl @



Sl el @

&, Jolgill aylolg eyl

Engagement & communication

b wloglro (3o glizy Ilo dxlas colo JS) sus ahioll Juolgilly @iyl il duloell sy
gapiall Blaal go agiledgi pelog dealyl diisdl dal>g délacl e Jagumall (pog yilgi b IS
dolgill o 1aust dorlaall lbwol Jloro Ji1s «clllailly ciowoail ¢polill laslll B lpoicwl
e U sl dluog

aidlisg Jwolgil wigid g

ailg -leledg wilgisll Jaay [ — Ly, augeidl Wiy wuds gaac S8 .n(n-1)/2 = Jlaill wlgid sac

(Pull) cowadlg (Push) 89\.\.” O0g ((dalsll e e )lg>) t:,mu_)ﬂ_),g.ég (rioloeo i) go.w_)Jl O
.dz>-g) lg=>g pisliall jlgodl g Ladlo icll (Interactive) lelailg

Gudll
L“,il.“:.}JI owayllg plgeall d>gl Jio (Information Radiators) diilogleoll pgeylly yeisloll Juolgill Jiad °\°
.8awldl dughll yyyladl e (Burndown) Sl

el Ul dogleall Lo jamyhd Jg> Juolgill mows lgighds U et dslaall (ilbwol Gsi U

Blol Jl sae o patll Jgou lie Sl jhd e

PMPmaster.com ohdll — Ll gj=dl e



Sl el @

g dcjgal @yally &ynall Jis

Knowledge transfer & virtual teams

duioung .lily aclgdg dlol 9 laidgi g (Explicit) dowys olegs e ) o) bty ol ddymall
(Tacit) Lolew| Uelds glisy — ¢peill o9 — dutouall J8i .ogeussg ogilpsg ulll Jgde S
ol oyeo U — ol 8UI wileslyog (ol doldiaall jugll daigoll cilsaiswall (ol 8UI

o

bl aclgd Aol (&ilig 8)lgo oy By
aSliallg sl Jau ohdUlg Jelaly Jas
glyieolly (el dlges dod lellg Ui ol

el iy Blies s dejgall @l .aasiall Lolgil duel Laclab s oo Josll Ll 2o
— dadll (9 og.ao jladiwlg (yoliio yeg poliio (ki wigolg ol @bliadl (el J3-1ai wildglg
Jeolgilly dBUsl y yiail sl yuSUI Goocils

aaliall 2s (OPAS) doghsis Jgeol ) lals>g Eapdeall dilai 9 U laigas- dbiowd 8olisiaall yugll gaz ]
lgsbouol go yolss ditigall e d8ymall doolall O

PMPmaster.com ohdll — Ll gj=dl @



Sl el @

0 (ECO) sl,9Ul Jloxo dbay>

People domain map

«ylgall» Ulso ¢rolilljlowoll (8 loyauas .yolill eliokd uds algo Liled ECO JI (8 shdll Jlxo
13lo e loyauacy dogo JS oy dhuysdl ods .« uSoidl dlas eliv» Taweg «dolaall Llswoirg

INENAY
dSylduo by eliy Slgall + ool oo
elall sl] (B2l 55L8) Slgal
Gvall 6oL8 (B2l 50L8) ylgal
doaall Lilbuol el dolaall Lilsusl
wlsdgill doelgo dodaall wilsuol
ladgill &lol dodaall Llbwol
dbymall Jai (@8ymall 3)ls]) daSgadl
Juolgill )lslg b (ULl doaall wlswol
Wi SlySUI 13La

Sl Jdoll i Ty U Al Jglaz U il uolgiy clblle 1Sy layie- yliuall ciblas] abhno 00
doolsdl Bolidll _p daslod] didicg

ool ol fu dovowall dalo-ll «...go WOpail LauS» i ilwil )ES pish Jlxoll 1do (2 dogo JS
osilly ymaill Jo4ig gasilly O

PMPmaster.com ohdll — Ll gj=dl @



Sl el @

® Syiiol] dagyll eliv

Develop a common vision
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Align & manage expectations
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High-performing teams
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People — tips & cases
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The process map
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Identify stakeholders
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Integrated plan & approach
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Cost, budget & reserves
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Closing, transition & lessons
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